
Successful SAP 
Implementation
& Training

With more than 90 years of history in the mining industry, Newmont is one of the world’s largest gold 
producers. Through responsible mining, they believe they can create a stronger business and value for 
all their stakeholders. Newmont Mining is the only gold producer listed in the S&P 500 index.

Newmont Mining implemented SAP FICO to replace multiple legacy systems, which provided executives 
in Denver, CO with real-time visibility into the mining operations in South America. Training was also 
provided for the new system.

Case study: newmont

Merian, Newmont Mining’s gold mine in Suriname, South America, had been reporting all financial
data through multiple systems. Their deep-rooted process involved duplicate data entry into Excel
and QuickBooks and did not provide real-time data to leadership. The biggest challenge was
developing a training curriculum and delivering it in the right manner to engage the audience. Some
users had been working with the old systems and processes for over 20 years, therefore it was 
essential to have them adopt the new system.
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Planet Technology deployed a team of training experts with complementary skills in the FICO 
sub-modules. The team created training plans and developed materials and curriculum, which was 
successfully delivered on site in Suriname. Implementing SAP FICO enabled Newmont Mining to 
improve their process and now provides their U.S. headquarters with access to real-time data.
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Newmont’s Merian mine site in 
Suriname is now fully functional on SAP 
FICO
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Solution

Users have embraced the usage of the SAP 
system to enter financial data

Planet Technology, part of The Planet Group, is an award-winning 
Technology search and staffing firm. Our Enterprise Systems division 
delivers technology experts and project solutions in the SAP, Big Data, 
Advanced Analytics, and Cloud markets. We build genuine, long-term 
relationships with our customers and consultants that go beyond a 
simple transaction.
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